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It has been a long time since the last Newsletter has been circulated but much has
been happening with the Bala Learning Centre over the last year. With the fiscal
year end of December 31 just around the corner, we thought a look at the year's
activities would be the best way to bring all our partners up to date.

As you may have noticed at the top of this newsletter is
New Lo go the Bala Learning Centre’s new logo. The existing
theme of rock, water and trees was tied into the CLSM logo by using the same
trees in both logos but ensuring that their separate identities are maintained. The
design was developed by a volunteer who is a high school student in Bracebridge.

New Technolo g y The BLC's centre of excellence has had
several guests over the last few months.

Working in collaboration with Community Living South Muskoka, a number of people
have had the opportunity to trial the assistive communication system, known as The
Bala Special. One person is piloting The Bala Special through a touch screen tablet
laptop computer. The goal of this pilot is to see what technical challenges arise
when The Bala Special is portable. All reports are positive. The person is able to
include computer programs that are technologically sophisticated, user friendly,
personalized and supported with a professional help centre.

The Bala Special is delivered in the language of your choice!

The Bala Special is Mobile!

The Bala Special is Personized!

The Bala Special is Giving a Voice to the Unheard!




BLC New Location—We have Moved!

As part of the ongoing sustainability plans for the Bala Learning Centre, the Bala Learning Centre
moved into the Community Living South Muskoka vocational premises at 205 Industrial Drive in

2 Gravenhurst in late September 2009. Minor renovations took place
to accommodate the Bala Learning Centre in that location.

Signage is now in place and staff are now comfortable in their new
location. The new location includes office and classroom space.
We will continue to also do outreach to existing participants in the
communities in which they live.

Activities of 2009

The Bala Learning Centre (formerly Blissymbolics Learning Centre)
and Community Living South Muskoka commenced a new partner-
ship. As many of you are aware, the Bala Learning Centre had lost
their funding and were facing the closure of the Centre effective
December 31*" 2008. With the full cooperation of the Boards of both organizations and with the
encouragement and support from the political partners, an agreement was reached to
i give the Bala Learning Centre a new extension on life. The Ministry of Community and
‘ s Social Services also agreed to allow Community Living South Muskoka to use a portion
i of its Ministry funding to support the Bala Learning Centre for a one year period as long
as we supported individuals with developmental disabilities as well as those with cerebral palsy while we
attempted to become self sustaining. This partnership has enabled the Bala Learning Centre to con-
tinue to provide innovative distance learning programs for the existing individuals of the Centre, and to
reach out to the individuals with developmental and physical disabilities

A proposal was submitted to Human Resource Development Canada (HRDC) for funding for 2009-10
and 2010-11 in March 2009 to carry on the summer program and expand the distance education
program. Unfortunately we were advised that we were unsuccessful in obtaining this grant in August
20009.

We hired a consultant to help focus and determine our operational issues and included
developing educational plans for individuals, exploring partnership with literacy
societies, school boards, and colleges and universities, to ensure that we are not
duplicating things that are already available. The staff and management team of the
Bala Learning Centre have explored new technologies that are available and have
developed a program for a touch screen laptop computer that can be utilized as a

‘ﬁliggh‘ VOCA.

innovative



Activities of 2009—Continued

The Bala Learning Centre participated in a very successful Trade Show at the 2009 OASIS (Ontario

Agencies Supporting Individuals with Special Needs) Conference in Windsor. There were many
interested people who all wanted to try the new communication
software and were amazed at how easy it was to program. A CD
with one of the BLC Jigsaw Puzzle Games was prepared as a
giveaway at the trade table and proved to be a great crowd
catcher. This conference has lead to the sale of a unit to Wood-
stock and District Developmental Services and their desire to
assist with distribution and support in Southwestern Ontario. We
are currently in discussions with one of our other vendors
regarding marketing and development of this product.

OASIS CONFERENCE-Trade Show

Work continues with Shirley MacNaughton, founding member and teacher of Blissymbolics Learning Cen-
tre and existing member of the Bala Learning Centre, to ensure that we have a cooperative working rela-
tionship and that programs are available to the students based on their individual communication prefer-
ences. Tom has agreed to provide technology support as needed to these students and we have given
permission for those students that have BLC computers to continue to use them for both areas. Our next
steps with Blissymbolics Communications Institute is discussion of how the needs of the individuals for
both organization can be best met. Tom has begun to format the technology using Blissymbols and will
continue to work with Shirley to see that the needs are met. We look to forward to developing and
enhancing this collaborative and valuable partnership.

THE BLC TEAM

Ann Kenney is the Chief Executive Officer of the
Bala Learning Centre and Community Living South
Muskoka (CLSM). Ann is a Certified Management Accountant and has been employed by
CLSM for nineteen years, twelve of which as Chief Executive Officer. Ann has been a
member of the Provincial Board of Directors for OASIS (Ontario Agencies Supporting Indi-
viduals with Special Needs) for the past six years. OASIS represents 145 agencies in the
developmental services sector and is the largest provincial organization in this sector.

Gene Greenhalgh is the Director of Business Services of the Bala Learning Centre and
Community Living South Muskoka. Gene oversees a number of businesses operated by
CLSM and is responsible for the day to day activities of the Bala Learning Centre. The
main focus for this year has been developing programs that will ensure that the Bala
Learning Centre is self sustaining when our funding support from Community Living South
Muskoka is completed at the end of March 2010.

Micheal Mandigo is the Supervisor of Business Services of the Bala Learning Centre and Community Living
South Muskoka. Micheal supervises employment services and business ventures for CLSM as well as work-
ing with Tom to develop the programs based on a person centred approach and marketing of the programs
we have developed.



THE BLC TEAM—Continued

Rick Van Der Ley is the Director of Administrative Services overseeing the financial matters of both the
Bala Learning Centre and Community Living South Muskoka. Rick is a Certified Management
Accountant and has been employed by CLSM for three years.

Tom Rosevear is the Technologist for the Bala Learning Centre. Tom is a former robotics and CAD/CAM
computer technical specialist who has remained with the Bala Learning Centre. Tom’s knowledge, inno-
vation and expertise in adapting systems and developing programs to meet needs of the individuals is
tremendous and Bala Learning Centre is very fortunate to have him.

We are saddened that Mary Kerfoot has chosen to leave the Bala Learning Centre at the end of
September 2009 but we are exploring options to ensure the continuance of the literacy and distance
education programs of the Bala Learning Centre.
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