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Vision 

The ñGo Toò expert for those 

impacted by a developmental 

disability. 

 

Mission 

Community Living South 

Muskoka provides lifetime 

support to all those impacted 

by a developmental disability, 

utilizing skilled staff and  

effective partnerships  

involving the individual, the 

family and the community 

with the result that the  

individual is accepted as a 

valued community member. 

 

Values 

Excellence 

Trust 

Respect 

 

Success  
Factors 

A Highly Valued  

Community Organization 

A Leader in Innovation 

Person Centred 

Valued, Skilled Staff 
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As I write this column, we are just a few days after 

the AGM of Community Living and I still feel  

invigorated by the great evening we had at  

Morrison Meadows. 

As part of that meeting, the members in attendance 

received a copy of the 2017-18 Annual  

Report. In that report, was printed the Chairmanôs 

Report outlining some of the highlights of the past 

year. To see a copy of that report, go to our  

website and click on óAboutô then óAnnual Reportô. 

 

As usual, we approved the minutes of the previous 

meeting, heard an oral report from the  

Chairman, heard an oral report from the CEO, 

heard a few words from our auditor and did all the 

other business that has to be covered at such a    

meeting. 

 

But, it was not the business of the meeting that 

gave me such warm feelings.  What did, you may 

ask. 

Well, first and foremost, it is always wonderful to 

see so many of the individuals that we support  

enjoying themselves at the meeting.  

A Message from your Board Chair  
 

Of course,  for some  the meeting is just a  

prelude to the eventual serving of dinner.  

But for most it was a chance to have an evening out 

together and to help us celebrate another year of 

achievement.  And, to be very frank, the evening felt 

like a really big family gathering.  As they arrived, our 

folks greeted each other and the staff that had  

gathered. With each new van load that arrived, the  

decibel level increased as it became obvious that this 

was going to be a fun evening for everyone in  

attendance. The one big family atmosphere was 

heightened later in the meeting as the awards were 

handed out. With each announcement, it was  

obvious that it wasnôt just staff that were recognizing 

the winners. Those we support were on their feet to 

help congratulate the individual and team  

achievements. It was emotional to see the heartfelt  

handshakes and hugs that those who were  

recognized received from all the very special  

people in attendance.. 

There were a few things that I mentioned at the 

meeting that I want to highlight again. It was a great 

year for activities and fundraising In our communities.  

http://www.clsm.on.ca
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A Message from your Board Chair  

Nucleus LabsðTransforming our record 
management system.  

The week of May 21-25,2018 was a hub of activity in the CLSM boardroom with a total of 149 

CLSM employees from all departments participating in 1 of the 10 sessions that were set up 

during the four days of Nucleuslabs Training ï the new client record management system. 

Nucleuslabs trainers Crystal and Rianna were knowledgeable and dynamic facilitators that 

transferred their enthusiasm to our employees. CLSM staff left the training energized and 

ready for the implementation date of May 25, 2018 to begin using the new system.   

Since the inception, everyone has been eagerly entering and checking data to ensure that all 

the information is accurate for each personôs electronic file. To date there has been 17,052 

notes entered on the system, with 1480 documents uploaded. There has been 930 medication 

updates and 803 Com-Box messages sent. 

Impressive numbers and thank you everyone for your efforts in the transition process to the new 

system. To keep the momentum moving forward the Nucleuslabs Implementation Committee will be 

rolling out the next step in our goal to remove the paper form and transition into Nucleuslabs. A big 

thank you to the Nucleus labs Support team for all their guidance and patience throughout this 

change, and to remind all supports to use the excellent resource.   

 

 

We started the year with Fire and Ice, had a great Community 

Living Month Breakfast in May, a fabulous CLSM idol evening  

supported by the Oar in Gravenhurst and a very successful boat 

cruise in August. To top it off, while it is still being calculated, we 

raised record amounts during the smile cookie campaign. We will 

receive over $9,000 from the store at Depot Drive alone. This 

would not have been possible without the involvement of our great 

staff. They arranged for so many pre orders that the stores could 

not keep up with the demand at times. Thanks so much for this 

tremendous team effort. 

I mentioned the awards that were given out during the meeting. 

Each award was important and well deserved, but I want to  

highlight a couple of special categories. We always say that 

CLSM is a great place to work, and the awards for lengths of service back that up. Awards, as 

usual, were  handed out for 5,10,15 and 20 years of service. But the awards donôt stop at 20. 

This year we had 6 individuals recognized for 25 years of service, but even that wasnôt the end. 

Kathy Kruger, Janice Clark and Sarajane Charron were all recognized for 30 years of service to 

CLSM. This is extra special when you remember that last year we celebrated our 50th Anniver-

sary as an agency. 

Thanks to the entire CLSM family for another great year. 

Submitted by: 

Gord Haugh, Board Chair. 

ñIt was emotional 

to see the heartfelt 

handshakes and 

hugs that those 

who were  

recognised  

received from all 

the special people 

in attendanceò 

 

- Gord Haugh, 

Board Chair 
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Success Factor - Person Centred 

Dons Niagara Adventure: 

The long weekend in May provided Don and his family home 

providers the perfect opportunity to sample some of the 

delights which Niagara Falls has to offer. 

The trip was all Fun! Fun! Fun! As Don marveled in the 

wonders of Ripleyôs Believe it or Not, as well as mixing it 

with the stars in the numerous wax work museum's.  

The sights and Sounds were something to behold, and the 

highlight of the trip was when they lit up the falls at night 

seen from the Ferris wheel! 

The 3D movie theatre was a firm favourite as was the 

much anticipated visit to the casino. 

Don is very much looking forward to visiting Niagara 

again with so many other 

attractions to see and 

enjoy! 

Submitted by 

Declan Ormsby 

 

 

Providing broader community experiences for the people we serve 



п 

Success Factor - Person Centred 

Focus on the individual to maximize their capabilities 

Camping! Camping! Camping! at Bon Echo Park 

September 10th 2018 saw nine individuals  

supported by Community Living South Muskoka, 

along with three staff embark on the three hour 

drive to Cloyne Ontario to camp at beautiful Bon 

Echo Provincial Park. This was the first time any of 

the group had been to the park and it proved to be 

a fantastic location. 

The lake was the perfect spot for fishing, with many 

hours spent on the shore casting lines and reeling 

in fish. For those less interested in fishing there 

were numerous other activities to enjoy such as 

hiking, swimming and canoeing.  Although the 

weather was not the kindest the daily camp fires 

and delicious homemade donutôs, sômores and 

campfire popcorn put a smile on everyoneôs face. 

The campers were treated to all the best things 

which nature has to offer, from the hooting of Owls 

to the rustling Raccoons, indeed the  

Raccoons even joined the party enjoying a  

cookie or two!  

Some of the most memorable aspects of the trip 

were just sitting together over a meal, laughing, 

sharing jokes, and telling stories. 

From a staff perspective it is always amazing 

and special to be able to participate in this 

trip. It provides us with the unique opportunity 

to watch the people we support really relax, 

let loose and have a good time. 

We are looking forward to next years trip 

already!! 

Submitted by: 

Monica Marchand 


