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A MESSAGE FROM OUR CHAIR

As | contemplated the past year, | was tempted to say “just read last years report” since once again we had a COVID year.

And certainly, many things did stay the same. The Board continued to meet during the year and some prospective Board members turned
down joining the Board because of travel commitments. However, COVID has proved that virtual meetings work well, and while it will be
great to meet around the Board Room table again, personal attendance isn't absolutely needed to do the business of CLSM. We have learned

that the new ways of doing business allow a more flexible schedule and easy ways to get together quickly when required.
However, many things have changed, and it has required quick action from our CEO and staff to meet the challenges.
Once again, we had to cancel the boat cruise fund raiser and seek other ways to raise needed funds.

Especially challenging has been the staffing problems that plague us, and every other social service agency in the province. The Board met in
a special meeting to try to find ways to encourage new people to join the CLSM staff. Even when we have someone interested, the problem
of finding housing in our area discourages people from moving here. This is not a problem that will be solved quickly, but everyone should
know that your Board is as concerned as all our staff and we will continue to seek innovative solutions moving forward. We have to thank

everyone for pitching in to cover for the vacancies that continue to occur.

Thank goodness, politicians and medical gurus have stopped saying that there is “a light at the end of the COVID tunnel.” As we deal with
Wave # 7 in the summer of 2022, that light seems mighty dim. Congratulations to everyone for getting us through most of our fiscal 21/22
without an outbreak until our status ended. We were almost alone in the province with this status as April ended.

As if staffing wasn't enough of a problem, the landlord of our residence on Third St., informed us that he wanted to end our tenancy. Given

the lack of available real estate, our agent went to work without much optimism that a suitable property could be found. Fortunately, a large
home at 845 Muskoka Beach Rd. was about to become available and we submitted a bid that was accepted. Needed construction on the

residence has been held up by unexpected problems, but we are now moving ahead and hope to occupy the residence by the end of
September.

My thanks to the members of the Board for their continued support through yet another Covid year. Now, part way through fiscal 2022/23,
despite ongoing problems, we can look ahead to the coming months with renewed optimism.

And, on behalf for the Board, thanks to all the professional staff of CLSM for their support and their pitching in to help fill the staffing holes

as they occurred. We are fortunate to have you all.
Cord Hasgl

Board Chair
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EXECUTIVE MESSAGE
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] year helped us
0 bring attention to this critical
ation from the 100 Women Who Care in

‘searching for new living Accomodations for 6 people during the peak of the real-estate market.
dout to be impossible with a 0.4% vacancy rate, making us re-evaluate and turn to a purchase. After months
D very fortunate to find a home and win a ‘bid’ to purchase. We had some very generous support from MCCSS and
ON process for fire safety and accessibility with all the challenges along the way in the new COVID era of construction.

Through it all, the people we support continued to be our glue that held it all together. The challenges of working in this field are
outweighed by the rewards. The resilience in what seems to be never ending isolation and enhanced protocols added to the stories of
incredible individual accomplishments continue to bring joy to our hearts. As we are learning to navigate safely in this new era we are

getting better at ensuring that people’s lives are fulfilling and they can be active and engaged in community.

- Fista Fbaidids-Col
CEO




TREASURERS REPORT
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How does CLSM spend Operating
Funds?
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$65.32 Salaries & Benefits

939/0 1% 190%

Residential Community = Childrens $8.93 Program Expenses

Services Participation Services
2%

Services

$7.72 Respite Allocation

@ $9.97 Building & Maintenance

Community Living South Muskoka

Statement of Operations e -
For the fiscal years ended march 31st 2021 and 2022 | h}" “ $4 05 nlner ndmin Expenses

Operating Grants & Funding 11,805,825 11,135,093
Rent Revenue 545,483 562,171
Fundralsmg & Morrtson Meadows Operatlons 151,455 94,875
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$2.34 Covid

Salaries & Benefits 7,721,592 7,530,592
Operatlng Expenses 4 284 064 3,985,845

$1.00 Travel
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Repayable to MCCSS (462,324) (225,781)
Unrestricted net assets, beginning of year 315,503 265,582
Unrestricted net assets, end of year 350,286 315,503

$0.94 Insurance

e $0.33 Communication

$0.20 Training




Our 35 acre property just outside of Bracebridge saw some great
use this past fiscal year. The Montessori School continued to
operate on the property 4 days per week while the Ontario Early
Years program operated once per week.

As an agency, we began expanding our own service offering on A S LCHRCEED CRRRRCCESD) ST T TS
the property, taking advantage of the opportunity to do new and gtk T UKW SLLoohda aGGaaa  ‘adanaah saannbbll M TSI
unigue outdoor activities in a safe space. The Passport program VT ol ' e _

offered a number of fun events including outdoor winter
adventures utilizing our Yurt as a warm up area and the ever
popular goat therapy during the warmer months. We offered
summer support programs through our community participation
supports to priority community families who were fatigued with
daily caregiving during COVID.

In June of 2021, we began meeting with a fundraising expert from
the Midland area to start planning for our 2022 summer music
festival. The event later became known as Music at the Meadows.
In the fall of 2021 we successfully applied for a tourism grant
though the Town of Bracebridge to run the event the following
summer. A special thank you to Sarah Kitchen for all of her
support in our large undertaking and with all of your fundraising
advice!

In the early spring of 2022 our social enterprise of overnight
rentals was in the planning stages with one of our first rentals
trials occurring. COVID put us behind, but we are planning to do
rentals the spring and summer of 2023.

Krista HaicbR-Collicr
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RA

Highly Valued Community
Organization

This past fiscal year saw us emlbrace social media to a new level. We utilized the opportunity to expand our

Facebook
450[ Followers -

Twitter
Followers
Increase
- Inst
Social Media Presence nstagram
- Followers
since 2021/2022

postings, and met our operational goal of a vibrant social media platform. As you can see, we were successfully
by INCreasing our presence by over 45% from the previous year on all social media outlets. We continued to host

events, mostly virtually throughout 2021-22 with some limited in person/virtual hybrid events. In particular, we
held a ‘'grand opening’ for new our 505 Highway 118 location on Sept 10, 2021 and used the opportunity to thank

the Trilllum Foundation for their gene
attendance as we celebrated the fruit
centered and away from large congre
IN the North East part of the province,

vaccine lead and participated In provincial consultations on the new MCCSS vision for developmental services

called Journey to Belonging.

O

. §

Person Centered

We Invested In staff training throughout the pandemic to ensure we were person centered In our service delivery models. This

rous technology grant. We had both the Mayor and our local MPP

lon of years of planning to move our service model to more person
gate settings. . Our agency continued to be the lead for children’s respite

chalired our Local Service System Planning table, continued as the

31 | 22

2

Risk Individuals Employers
Mitigation Employed
Plans

past year demonstrated that those investments were worthwhile, as we saw some of the best Individual Support Plans

developed to date, with realistic goals, I

offering than ever, and we began to slow

oroved language and most importantly great success in achieving those goals. We

Nnad 3 of our homes piloting Personal Outcome Measures in our Client iInformation system, Nucleus Lalbs and plan to see that
INCcrease to all areas of the agency this current year. Our virtual support model continued to be a great success with more

y re-open our In person support model offering creative opportunities for people at

our Morrison Meadows farm property. Yo

J Will also see that despite being ‘'stuck in their hnomes’ for much of the year, overall

behavioral Incidents continued In a year over year downward trend. This Is something to celebrate, as the trend In the province

was the opposite. Due to the decrease In
people supported through our employm

support.

numipers, we saw a corresponding need to develop risk mitigation plans. Those
ent services became highly sought after valued employees through our jolb coaching
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PASSPORT
FUNDING

38 39
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Hours of Mental HOSurfS of Sllllinin'g Star
. Health First Aid & ale ominees
Va lued, Skilled First Aid/CPR Management
Staff Training Training

Our staff continued to demonstrate their commitment and dedication to the people we support throughout the year. Our second
year of shining star awards saw 39 incredible peer nominations of staff going above and beyond to make a difference In the lives of
the people we support and within their teams. The Wellness Team kept us on track hosting a numibper of events to keep us all
nealthy including a weight loss and healthy eating challenge/support group, Wellness Wednesday mental health program, a super
fun agency wide ring toss competition and later a hockey day in Canada shoot out event, the ongoing book club, a kindness
conspiracy and the ever popular walk for wellnhess to just name a few. In conjunction with partner agencies, we offered a series of re-
energizing workshops in the late spring of 2021 hosted by Joe Roberts. This was an opportunity for all of our staff to engage,
revitalize, reduce stress and reduce burnout during the challenge of the Pandemic. The agency purchased his book and gave i1t out
free of charge to attendees. We then hired Joe to come support us in the fall of 2021 to implement some of the strategies to help us
deal with the challenges of what seems to be a never-ending pandemic. We continued with our staff appreciation gifts and in this
fiscal year did a survey to discover that of all the wellness activities we did for staff and management events and appreciation gifts,
the most appreciated are the turkey gn°t at Christmas and Christmas family on-line bingo event. Temporary Wage Enhancements
were 1N place for our hard working staff that provided direct care, and our Board implemented an additional outbreak pay for those
who worked In our homes while in outbreak as identified by the Health Unit. We continued to have challenges with retention and
recruitment overall, but kept at it with virtual job fairs, multiple job postings on various sites, employee referral iIncentives and

outreach to staffing agencies to help us get through.
$138,209

/

# of Session Virtual Avg # per month
of Staff Grant mone
A Leader Fittings For " Fitted offerings per of virtual received y
in Innovation N5 Masks e PSSy

n 2021/22 we completed the technology upgrades throughout the agency to allow us to provide a better virtual platform
for programming. Our virtual programming continued to be popular, with more offerings and a consistent schedule. We
had over 72 Virtual Offerings with over 1080 participants on a monthly basis. Our social enterprise at Morrison Meadows
was completed, with the Yurt rentals over the winter happening for our Passport services, and then by spring we were
ready for overnight guests! Our new Employment Program through Fleming College was a great success in the year, with
more people employed than ever. During the year we had word from our long time landlord in Gravenhurst that we
needed to move on. With the rental market at an all-time low we needed to purchase a home. A business case was
prepared and submitted to MCCSS and we were very fortunate to obtain thelr support to purchase a new to us home. This
IS one of the largest single capital investment CLSM has ever received from the Ministry. We are very grateful for their

support Page 9
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Francis Kettle

Jonhn Potter
Wenady Miller
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Consistent hard work leads ? /, 5/
to success! ' '

Success isn't always about greatness.
It's about consistency.
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CAROL-ANN CHAPMAN

This volunteer started her career as an Early Childhood Educator for
the Region of Peel and went on to provide private daycare and
support for children with Autism. She spent several years employed
as a Children's Ministry Coordinator and volunteering in youth
ministry. As a "mature" student she continued her academic
journey by completing a certificate in Child Abuse Studies, a
Diploma in Social Work a BA in Social Development Studies and in
2017 graduated with her Master of Divinity. The knowledge,
expierence and love for children and adults with disabilities will be a
huge asset for CLSM.

CLSM has been privileged to have had Rev. Carol-Ann Chapman
start volunteering with us in 2022 and from her time volunteering
we have been able to recruit her to volunteer on the Board of
Directors starting September 2022 after this AGM.

Rev. Carol-Ann is currently the Minister of the Trinity United Church
in Gravenhurst and even with her busy schedule she was able to
provide 16 hours per week for a 16 week period to assist us with
our virtual programming. She has also given her time to judge our
talent Competition in May 2022.

)j N\
&'Wbloyer of the gear PDward

Community Living South Muskoka (CLSM) is please to recognize businesses
In our region for their commitment to creating an inclusive and diverse
workforce by employing people with developmental disabilities. After careful
consideration, our Employment team has selected Simcoe Block a division of
Simcoe Building Centre of Bracebridge.

Since December 2021 Simcoe Block has employed 2 individuals we support
on an ongoing basis to assist with daily duties and dealing with every day
operations.

One of our individuals has excelled at Simcoe Block and aside from basic
training offered to all employees he has been able to obtain his WHIMIS,
Harassment/Bulling in the workplace, Abuse/Rights, High Falls/Ladder,
Certified Forklift and Confidentiality Training.

Since his full-time work at Simcoe Block he has been able to purchase a
vehicle to get to work and he enjoys his job and the great rapport with co-
workers and management.

Community Living South Muskoka is grateful to Simcoe Block Bracebridge
and look forward to working together placing individuals with them through
our Employment Program.

”@ﬂﬁatwcm@m%m/mt%emﬂwﬂ%aéw@
have bived. &@M@%@MW@M@W@%@
%Q%CU@ g@d@/” Nelson Mandela




Community Partner w
of the Year Award >4 ™

Rexall

Over the past few years of COVID we have all come to recognize that we cannot face the challenges of
this world alone.

As a not for profit agency supporting some of the communities most vulnerable people, we have had to
rely heavily on the support of others. We are very grateful to have a number of people and
organizations come forward to lend a helping hand. This year, we wanted to start recognizing some of
the wonderful community partners we have and share how they have made such a big difference in the

lives of those with disabilities.

B h.arm at}“’ a T ¥ ¢ _Wl We are thrilled to announce that this year’s recipient of the inaugural Community Partner of the Year is
prive Thi ! ‘- o Rexall Bracebridge.

Here are just a few reasons why Leo and his team are the very deserving recipients of this award:

» Volunteered to provide COVID 19 vaccines at our clinics

» Went to each of our homes to provide flu vaccines to the people we support

* Provides medication reviews and annual reviews for people we support in our homes

» Helped us procure PPE at the early stages of the Pandemic, ensuring that everyone was safe
» Understands the challenges of those living on ODSP and offered to provide non-prescription

medication at a discounted rate

pharmacist * Leo has a true giving nature for his community and CLSM in particular. He gives freely of his time and
has provided a generous donation to the agency year after year.

Thank you Leo and Team from Rexall Bracebridge Store #281!
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CELEBRATING THE LIVES...

COVID has been especially hard on the vulnerable
population we serve. As an agency, we would like to

ke 3 moment to remember the people, famllles
ff iIn Developmental Services across t
ce, who have lost their Ilves dur ng th
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Community Living South Muskoka (CLSM)
Strategic Plan DEVELOPMENTALLY

October 2015 DISABLED INDIVIDUAL

The “Go To" expert for those impacted by a developmental disability

MISSION

Community Living South Muskoka provides lifetime support to all those impacted by a developmental disability, utilizing skilled staff and effective partnerships involving the individual, the
family and the community with the result that the individual is accepted as a valued community member,

KEY VALUES

EXCELLENCE TRUST RESPECT
Excel in leadership, accountability, best practices and social Garner trust in all our relationships based upon honesty and Value people for their uniqueness and contributions,
inclusiveness to ensure continued quality service, integrity. while appreciating differences.

SUCCESS FACTORS = Performance Measures

A Highly Valued Community Organization A Leader in Innovation Person Centred Valued, Skilled Staff

We will work to ensure that the community We will work to increase the proportion of direct We will focus on the individual to maximize their We will invest in our staff to build skill, confidence
recognizes, respects and is inspired by CLSM, its funding coming in to CLSM to strengthen our funding abilities, and tenure.

success stories and its high quality affordable services. |l base. We will explore diversified revenue streams and
INNoOvative service programs,

PRIORITIES - Goals

e . Explore alternate revenue streams from such sources

Become well known through identifying champions { health. ed nd th Engage staff in personal visioning regarding their
| | | as health, education and the private sector.

and developing and implementing a communication  |§ Train all staff in utilizing tools such as “SMART Goal development as Community Living staff.

and social media strategy. .
| Indicate 1o Ontario post-secondary institutions our Setting” to ensure individuals achieve success.

willingness 1o be partners in research that has the
Build trust in constituents, staff, community members potential to enrich service to those we serve, Develop a learning culture to encourage continuous

both professional and public, individuals with " | education and personal growth,
developmental disabilities and their families. Connect with Transitional Aged Youth as they move Provide broader community experiences for the

from Special Services at Home at age 18 years to individuals we serve and celebrate and expand on Identify staff who champion the Mission, Vision and
direct funding and market the services and supports their learning. Values. Recognize staff talent and utilize in

Expand the positive based model to involve all CLsm | avallable through CLSM. succession planning.
locations, e

Streamline operations by continuing to increase Develop inmi‘:: mHT;m opportunities for the De;il:: f::fuitl:::L:l:’::g :hh:l :;z::::;!;;m
technical efficiency and increasing time available to plor tive . viduals we serve, . VISION
people supported Sxpiore innova programs to offer 3 variety of provincial best practice of “Core Competencies”.
P * individualized accommodation choices.
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Land Acknowledgement

Community Living South Muskoka is located on the traditional land and
treaty territory of the Anishnaabeg, which includes the Ojibwe, Odawa, and
Potawatomi Nations, collectively known as the Three Fires Confederacy. The

Huron-Wendat, Chippewa and Algonkian peoples and the Haudenosaunee
Nations have also walked on this territory over time. CLSM would like to
acknowledge the First Peoples, who, for thousands of years before us, were
and are still the keepers and caretakers of this land where we now live and
work and in particular the Wahta Mohawk First Nations, The Potawatomi of

Moose Deer Point, the Moon River Métis and Chippewa’s of Rama.

We are dedicated to honouring Indigenous history, culture, and are
committed to moving forward in the spirit of reconciliation and respect with
all First Nation, Métis and Inuit people. We recognize all the generations of
Indigenous People and their historic connection to this place and we are
grateful for the opportunity to share this land. We also recognize the
contributions First Nations, Metis, Inuit and other Indigenous Peoples have
made, in both shaping and strengthening this community in particular, and
our province and country as a whole.
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